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I. GENERAL INFORMATION
Project Title Strengthening Accountability for Girls and Boys in EDUCO Partner
Schools and Communities (Project SAFE)
Project Code PH1812
Project Duration 01 March 2018 — 31 May 2021 (with five-month no-cost extension)
Type of Evaluation Final Evaluation, Impact Evaluation
Project Beneficiaries Children, Youth and Adults

Il. INTRODUCTION

Educo is a global development NGO with a head office in Barcelona, Spain that has over 25 years
in service and defense of children and their rights. We envision a world where all children fully
enjoy their rights and lead a life of dignity. We work with children and their communities to
promote just and equitable societies that guarantee their rights and wellbeing. We value collective
learning and the willingness to carry out dynamic processes.

Educo Philippines has its country office in Legazpi City, Albay and has been operating within the
Bicol Region since 2005. It now has two field offices, one in Pilar, Sorsogon and another in
Caramoran, Catanduanes. Through its programs on Education, Child Protection, Child-Friendly
Local Governance and Child-Centered Disaster Risk Reduction Management (CC-DRRM), Educo
Philippines has so far reached at least 150,000 children, 31,000 adults, 192 schools, 12 municipal
LGUs, 184 barangay LGUs and 381 communities in the provinces of Camarines Sur, Sorsogon and
Albay. In 2019, EDUCO expanded its operations in Catanduanes for sponsorship and in
Zamboanga Peninsula through local implementing partners.

Bicol Region, situated in the eastern seaboard of the country, is one of the most disaster-prone
regions in the Philippines mainly due to hydro-meteorological hazards. In the aftermath of
typhoon Nock-ten (Typhoon Nina) impacting the provinces of Albay and Camarines Sur in
December 2016, EDUCO came up with a humanitarian and early recovery project. With support
from ChildFund Korea (CFK) and Korea International Cooperation Agency (KOICA), EDUCO
implemented Project EARLi (Education Assistance and Rehabilitation of Livelihood Project)
starting April 2017. The project targeted 39 schools in the following areas: Bato, Camarines Sur
(8 schools), Nabua, Camarines Sur (16 schools) and Libon, Albay (15 schools). Project EARLI
supported the immediate access of children to functional and conducive learning environment
and thus sustained their education. Project EARLI also established the basis for the
implementation of Child Centered Disaster Risk Reduction and Management (CCDRRM) in the
target 39 schools. Three pilot schools received additional assistance in the form of early warning
system, child centered school disaster risk reduction management (SDRRM), and school garden
project.

Monitoring activity done by CFK showed the initial gains and accomplishments of the project. The
gaps were identified during monitoring visits and end of project evaluation which revealed the
following: the lack of capacity building and technical support to schools and local government
units (LGUs) in the preparation and in the implementation of their DRRM Plan; the need for further
strengthening of engagement between Municipal Disaster Risk Reduction Management Council
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(MDRRMC() and barangay Disaster Risk Reduction Management committees (BDRRMC) and the
need for more coordination and coherence of plans and activities between the school and LGUs.

Project EARLI as an early recovery project has achieved the outcome of establishing the
mechanisms for the implementation of the CCDRRM in target schools and communities. To
sustain the gains of Project EARLI, Project SAFE was developed to provide more in depth follow
up materials and technical support to the intervention areas.

Ill. OBJECT OF EVALUATION

Strengthening Accountability for Girls and Boys in EDUCO Partner Schools and Communities
(Project SAFE) is a 34-month project which started in March 2018 to fill the gap identified during
Project EARLI. It was originally planned to be completed in December 2020, however, due to
restrictions brought about by COVID-19 pandemic and the occurrence of three (3) consecutive
typhoons in the last quarter of 2020, implementation of the project was affected. A no-cost
extension has been granted by CFK starting January 2021 to May 31, 2021.

The project’s goal is girls and boys are safe and protected in schools and communities. After three
years, the project should have achieved the following outcomes:
1. Girls and boys in school and communities have active voice and able to protect
themselves before, during and after a disaster;
2. Schools have functional DRRM committees and School Improvement Plans with Child-
Centered DRR lens, and;
3. Proactive LGUs with DRRM-plans, budget and interventions for safer schools and
communities.

To accomplish these outcomes, EDUCO employed the following strategies: awareness raising,
capacity building, policy advocacy for institutionalization of CCDRRM, and implementation of DRR
activities/projects. These are all intended to complement the work being done by local
government units, DepEd and other stakeholders. The project summary is presented in Annex 1.

The project covers 39 barangays in the municipalities of Nabua and Bato in Camarines Sur and
Libon in Albay. The project was implemented with the support from CFK for the 24 priority
schools and barangays previously covered by Project EARLI while the other 15 Project EARLI areas
were supported by EDUCO.

Areas of Intervention

Nabua Libon Bato

Dolorosa Antipolo Old | East Carisac Zone 3 Agos
Sto. Domingo Bustrac West Carisac Bariw Atipolo (San Juan)
Inapatan Lourdes San Isidro Linao Buluang

Young
Sta. Cruz Paoloyon Marayag Villa Petrona | Carlos Nardo

Oriental (Cawacagan)
San Antonio Ogbon | San Nicolas Buga Sagrada Masoli

Familia

San Vicente Ogbon | Sta. Barbara Nogpo Libtong Sagrada
Santiago Young La Purisima Bonbon Sta. Cruz Salvacion
Santiago Old San Antonio | Bulusan San Roque
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IV. ACTORS INVOLVED

The following are the actors that will be involved in this evaluation:

Actors ‘

Project stakeholders

= Select child leaders in schools and
barangays who participated in the
activities

» Selected School and Barangay DRRM
Coordinator and Adult supports

*  Municipal and DepEd Division DRRM
Coordinator

Involvement in the evaluation

Primary stakeholder; will of

evaluation data

provide source

Evaluation Support Team
*  Project SAFE Team (Project
Coordinator and Project Officers)

= Operations Team

= Quality Assurance and Compliance
Officer

= Administration and Finance Manager
and Project Finance Officer

Provide primary and secondary data sources
Facilitate the mobilization of participants in the
evaluation process

In charge of obtaining the necessary authorization
and consent from children participants

Provide additional information to validate the data
gathered from the field

Facilitate engagement of the external evaluation
team

Prepare service contract

Facilitate notary services

Provide primary and secondary sources of data

Review ToR and service contract

Provide primary and secondary sources of data

Evaluation Management Team (EMT)

*  Project Coordinator

= Director of Program

= Technical Specialist — CP

= Technical Specialist — Education

= Area Program Coordinator

= Monitoring, Evaluation, Accountability
and Learning Coordinator

*=  Monitoring, Evaluation and Learning
Officer

= MEAL Global Coordinator Educo

= ChildFund Korea Global Programs Il /
Humanitarian Program / Senior
Project Coordinator

Project Coordinator - Coordination and supervision
of field activities, coordination for administrative and
logistical support needed to arrange and carry out
the study.
MEAL PH Unit - Development of Term of Reference
MEAL Global Coordinator Educo — Technical advisor
All EMT members
- Review and provide comments and inputs on
the following:
1. ToR
2. Evaluation plan
3. Evaluation tools
- Review the draft and final reports to ensure
clarity and quality of report
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Actors ‘ Involvement in the evaluation
External Evaluation Team = Preparation and submission of evaluation

deliverables

= Ensure quality triangulation and cross-section of
internal and external data sources

= Ensure compliance with Educo’s policies and related
documentary requirements

V. SCOPE OF EVALUATION

Within the timeframe, the evaluation will cover the project's implementation from March 2018 to
March 2021. The purpose of the evaluation is to know the impact produced by the project in
ensuring that children are safe and protected in schools and communities. This involves
examining not just the goals and objectives, but also the unplanned impacts, both positive and
negative.

This evaluation aims to:
1. Evaluate the degree of progress in achieving the goal and objectives.

2. Evaluate the achievement of the project in terms of project outputs and outcomes

3. Document promising practices and lessons learnt as a result of the project that could be
scaled up or replicated.

4. Provide inputs if the project was able to operationalize the child-centered DRRM
approach;

5. Assess the project performance based on the nine (9) evaluation criteria;
Generate recommendations that will contribute for further improvement in designing and
implementation of related programs/projects.

7. Ensure accountability for results to funders, local stakeholders and target reach

VI. EVALUATION CRITERIA

To provide a more complete picture of the project’'s performance, this evaluation will use the
evaluation criteria defined by the Development Assistance Committee- Organization for Economic
Co-operation and Development (DAC- OECD):

1. Relevance — The extent to which the intervention objectives and design respond to the
needs, policies and priorities of partner beneficiaries (children, DepEd, LGUs), Educo and
local partner organization priorities and continue to do so if circumstances change.

2. Coherence — The extent to which the project is consistent or compatible with other actors’
interventions in the partner areas (adding value while avoiding duplication of effort) and
the synergies and interlinkages of Educo’s other project in the area.

3. Effectiveness — The extent to which the intervention achieved, or is expected to achieve,
its immediate objectives, and its direct results, including any differential (unintended)
results across groups. In this criterion, inputs if the project was able to operationalize the
child centered DRRM approach will be included; This criterion will also assess how the
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project influenced the budgeting and expenditure of the target municipal local
government units and/or if possible, barangay local government units.

4. Efficiency — The extent to which the intervention delivers, or is likely to deliver, results in
an economic and timely way.

5. Impact — The extent to which the intervention has produced, or is expected to produce,
significant and far-reaching effects, positive or negative, intended or unintended.

6. Sustainability — The extent to which the benefits of the intervention continue or are likely
to continue.

7. Gender — Extent to which the intervention promoted gender equity

8. Participation — Extent to which the processes have been sufficiently participatory and
coordinated with the rights holders and duty bearers leading to empowerment and
sustainability

9. Coverage - the extent to which the project reaches the participating population, checking
for coverage biases and analysis of the potential barriers for accessing the project. This
criterion will also assess the inclusiveness of the project.

VIl. EVALUATION METHODOLOGY AND WORK PLAN

Educo will select an independent external contractor to conduct the evaluation and ensure
objectivity and impartiality. The hired contractor shall prepare an evaluation plan, methodologies
and tools that conform to the child rights-based and participatory approach. The methodology
that the contractor will present should be adapted to the current heath context, ages of
participating stakeholders and on the most suitable way to carry out the data gathering in a
participatory manner without implying risks.

The evaluation will employ both quantitative and qualitative — for collecting data and analyzing
the necessary information. In collecting data from children and adolescents, the institutional
Educo standards for participation and child safeguarding must be met and child-friendly methods
must be used. The evaluation will be divided into three phases: preparation and design, collection
and analysis of data and reporting.

Phase Activity Schedules
Preparation and | Preparation of TOR; Prepare and consolidation | Week of 19 January 2021
design of project documents

Advertising of the project evaluation Week of 3 February
Hiring of contractor Week of 15 February

Orientation on Educo Policies and procedures Week of 22 February
Preparation and submission of evaluation or | Week of 22 February
work plan, evaluation tools (with key questions
for each evaluation criteria) and field data
collection methodologies by the External
Evaluation Team

Inception meeting and finalization of evaluation | Week of 01 March?
plans, tools and field data collection

1 This and the following schedules can vary slightly following negotiation with the evaluation team contracted
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Phase Activity Schedules

methodologies between Educo Project team
and Evaluation team

Collection and
analysis of data

Desk review - Project documents, internal and
external documents, reports and guidelines

Week of 01 March

Training of data collectors/interviewers

Week of 08 March

Field data collection including KII/FGD with

Week of 08 March

Project SAFE Team
Data  processing,
preparation
Presentation of initial results and validation with
Educo

analysis and  report | Week of 22 March

Week of 29 March

Reporting Submission of first draft for review and | Week of 05 April
comments of the evaluation management team
Submission of second draft for review and | Week of 12 April
comments of the evaluation management team
Submission of final draft for review and final | Week of 19 April
comments of the evaluation management team
Sharing of results to partner beneficiaries Week of 03 May

VIIl. DELIVERABLES

The deliverables of the contractor are:

= Evaluation workplan

= Data gathering methodologies

= Data Gathering Tools/instruments with key questions for each evaluation criteria. Tools
will be per type of respondents that will be agreed with the EMT.

* A comprehensive report: two drafts? and a final report which will be reviewed and
commented by the evaluation management team (EMT) 2 — 3 days after receipt and will
be revised by the contractor 2-3 days after receipt until a final version is decided on.

IX. DOCUMENTS AND INFORMATION SOURCES

The following documents will be provided by Educo to the contractor for this evaluation:

» Project SAFE approved project forms and project variations and budget
* Memorandum of Agreement/Partnership Agreement

= Baselines related to the project

» Periodic reports (Annual report, Mid-term, and Quarterly report)

= Activity Reports; minutes of meetings

» School Contingency plans, DRRM structure, minutes of meetings

= SIP with DRRM inclusion (Priority Improvement Areas)

» Copies of 2019 — 2021 BDRRM Plan

2 27 draft to include Executive summary and Annexes
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X. EVALUATION REPORT STRUCTURE AND SUBMISSION

0. Executive Summary (5 pages max)

1. Introduction
»  Project Background and Context
» Evaluation Objectives
»  Evaluation Criteria

* Information Regarding the Evaluation Process: Work Plan and Timeline.

2. Evaluation Methodology
= Methodological Approach

» Description of the Techniques Employed in the Evaluation Process

» Limitations and Mitigation Strategies
3. Evaluation Results

= Achievement of the Project by Objectives, Outcomes and Outputs

= Achievement in Relation to Evaluation Criteria

4. Lessons learned and best practices
= |essons learned

» Good practices
5. Conclusions
6. Recommendations
7. Annexes
=  Terms of Reference, Evaluation Team Profile.

* Instruments, Techniques and Sources Used to Collect the Information
(Document Review: List of Secondary Sources Used; Interviews: List of
Informants, Interview Script, Transcripts and Notes; Surveys: Models, Raw
Data Collected and Statistical Analysis, attendance sheets, photos).

» Summary of Field Research Activities
= Other Documents Produced in the Evaluation Process.

Xl. MODE OF PAYMENT

100% of Operating Expenses fee plus | Evaluation workplan;

type of respondents

20% professional fee methodologies; Data Gathering Tools/instruments

with key questions for each evaluation criteria per

Data gathering

50% Upon submission of first draft report

30% of professional fees Upon acceptance of final draft report

Xll. EVALUATOR SPECIFICATION

a. Experienced in conducting end-of-project evaluations;

b. Experience in child-related evaluations, gender-sensitive and similar studies;

Page 7 of 19




TERMS OF REFERENCE
Ref. Number

End of Project Evaluation
educo Project SAFE

Member of ChildFund Alliance

c. Experience with child development NGOs or at least 5 years of progressive
experience in DRRM work and governance;

d. With excellent written and verbal skills in English and Filipino. Proficiency in Bicol
language, an advantage.

Xlll. EVALUATION, AUTHORSHIP AND PUBLICATION PREMISES

= Anonymity and confidentiality: The evaluator must respect the right of individuals
to provide information by ensuring that sensitive data cannot be traced to its source.

* Honesty and Integrity: The evaluator must accurately represent their level of
knowledge and skills, work only within the limits of their professional abilities for the
evaluation, accurately present their procedures, data and findings and be responsible
in highlighting concerns mentioned or not un the TOR, if necessary, to obtain a more
complete result. The evaluator must be sensitive to the beliefs, manners and customs
of the social and cultural environments in which they work.

* Independence: The evaluator must ensure that they are not unduly influenced by
the views or statements of any actors involved and guarantee his independence and
objectivity in the analysis of the data and information collected.

»  Accountability: The evaluator is accountable for the quality completion of the
evaluation deliverables within the timeframe and budget agreed. In the event that
any changes to the evaluation plan or any risks to the successful completion of the
evaluation, the evaluator shall give Educo early notice.

= Intellectual property: During the assignment or at any time after the expiration or
termination of the contract, the evaluation team may not disclose to any person or
make use of any confidential information obtained during the course of this contract
relating to the local partner organization and/or Educo, participants or any other
person connected with the process. The rights of the author and the publication of
the documents produced by the evaluation team according to this agreement belong
to Educo.

= Child Safeguarding Policy and Code of conduct: The contractor commits to
upholding ethical and responsible behavior in the delivery of their activity, with the
utmost respect and fulfillment of Educo’s policies, codes and procedures; and accepts
that non-fulfilment will lead to the termination of the contract with Educo, regardless
of the any type of consequence or responsibility that could result from this.

XIV. ASSESSMENT CRITERIA

Interested applicants will be assessed based from their submitted proposal, the evaluators’ profiles
and result of the interviews with the candidates. The criteria and rating are:
» Knowledge and Experience of the evaluation team (55%)

» Technical Proposal (27%)
* Financial proposal (18%)
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XV. INSTRUCTION TO INTERESTED PARTIES

Please submit your proposal to procurement@educo.org.ph not later than February 12, 2021.
Proposals should contain the following:

= Curriculum Vitae of the Evaluation Team addressing the specifications mentioned
= Technical proposal
=  Financial proposal
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Description Indicators Means of Verification Assumptions
Goal Zero casualty during disaster events Rapid/Damage and Needs All stakeholders, including the children,
Girls and boys are safe and Assessment (R/DANA); commit to undertake the necessary
protected in schools and Result of project evaluation and measures to ensure that everyone
communities assessments would be safe in times of disaster

especially the children.

Outcome 1 Children are willing to participate in
Girls and boys in schools and Children organized and engaged in BCO Profile; their capacity development on Child-
communities have active voice and CCDRRM processes Project reports centered DRRM, based on their
able to protect themselves before, developmental capacities.
during and after a disaster The school, including the Parents-

Teachers and Community Association
(PTCA), commits to ensure and support
children’s participation in Child-
Centered DRR-related
projects/activities which the children
themselves will conceptualize, develop
and implement.

Other stakeholders especially the
Barangay Local Government Unit
(BLGU), the Barangay Council for the
Protection of Childrenl, and other
relevant stakeholders identified by the
project, commit to support children’s
initiatives on Child-Centered DRRM.

Output 1.1 The BLGU commits to support
Active barangay children’s # of BCO/SPG organized; Organizational profiles (BCO and | children’s initiatives on CCDRRM.
organization in 39 barangays SPG);
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Description

Indicators

Means of Verification
BLGU Resolution recognizing BCO
member of BDRRMC

Assumptions

Activity 1.1.1 Training of Facilitators
for Organizing Barangay Children
Organization (BCO)

# of training conducted
30 pool of facilitators (by gender,
location and participant type)

Activity Report (Training and
photo documentation, attendance
sheets, etc.)

Activity 1.1.2 Series of Training for
BCO Organizing

# of children who participated in
community reflection and visioning

Activity Report (Training and
photo documentation, attendance
sheets, etc.)

# of children with increased
knowledge on RROC

Activity Report (Training and
photo documentation, attendance
sheets, etc.)

# of children who participated the
Leadership and Facilitation Skills
Training including peer to peer
approach in awareness raising

Activity Report (Training and
photo documentation, attendance
sheets, etc.)

# of children increased knowledge
Children’s Emergency Act 10821 and
CCDRRM

Activity Report (Training and
photo documentation, attendance
sheets, etc.)

# of children increased knowledge on
EiE and CPiE

Activity Report (Training and
photo documentation, attendance
sheets, etc.)

# of peer to peer action plans
developed

# of tool kits developed and
distributed

Activity 1.1.3 Constituency Building

# of children with increased
knowledge about RROC, CCDRRM
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Description Indicators Means of Verification Assumptions

and community reflection and

visioning
Activity 1.1.4 Multiplication # of children reached by Activity Report (Training and
Activity: Provision of support in the multiplication activities photo documentation, attendance
conduct of peer to peer or child to sheets, etc.)
child approach
Activity 1.1.5 Election of BCO # of BCOs with elected officials Activity Report (Training and

# of BCO plans developed for the photo documentation, attendance

multiplication activities on awareness | sheets, etc.)

raising
Activity 1.1.6 Training of Children # of CAD materials produced by C4D materials;
on Communication for Development | children Activity Report (Training and
(C4D) photo documentation, attendance

sheets, etc.)

Activity 1.1.7 Training on basic # of children with increased C4D materials;
project cycle and proposal making knowledge on basic project cycle and | Activity Report (Training and

proposal making photo documentation, attendance

sheets, etc.)

Activity 1.1.8 Project development | # projects developed and Project proposal;
and implementation of CCDRRM implemented by children Monitoring report
activities (Provision of support to
Child-initiated DRR projects)
Activity 1.1.9 Meeting with
Community Facilitators & BCO
Outcome 2
Schools have functional Disaster Schools implementing CCDRRM Plans | SDRRMC Plan; Schools are committed to improve their
Risk Reduction and Management aligned with comprehensive school Project Report SIPs or by enhancing their DRRM plans
(DRRM) committees and enhanced toward CCDRRM, and by ensuring that
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Description
School Improvement Plans with
Child-Centered DRR lens

Indicators Means of Verification
safety framework and INEE minimum

standards

Assumptions
the designated DRRM Committee
members are provided with sufficient
capacity to carry out their tasks and
functions.

Output 2.1 39 schools trained on
CPiE, EiE, Child Centered DRRM and
enhancement of SIP

# of teachers trained on CPiE, EiE,
Child Centered DRRM and
enhancement of SIP;

# of school heads trained on CPiE, EiE,
Child Centered DRRM and
enhancement of SIP;

# of non-teaching personnel trained
on CPiE, EiE, Child Centered DRRM
and enhancement of SIP;

# of SPG representatives trained on
CPiE, EiE, Child Centered DRRM and
enhancement of SIP;

Pre and post KAP;

Training attendance sheets;
Activity Report (Training and
photo documentation, attendance
sheets, etc.)

The teachers and other school
personnel or members of the GPTA
designated as DRRM Committee
members have committed to
participate in capacity development on
CPiE, EiE and CCDRRM, and are willing
to contribute to enhance their SIP.

Activity 2.1.1 Orientation Training
on Child Participation, Child
Protection in Emergencies and
Education in Emergencies for
barangays leaders, teachers and
GPTA

# of persons (barangay leaders,
teachers and GPTA) trained on Child
Participation, Child Protection in
Emergencies and Education in
Emergencies

Activity Report (Training and
photo documentation, attendance
sheets, etc.)

Activity 2.1.2 Training of Facilitators

# of pool of trainers (by gender,
location and participant type)

Activity Report (Training and
photo documentation, attendance
sheets, etc.)

List of pool of trainers

Activity 2.1.3 Cascading to 39
schools and barangays

# of participants (by gender, location
and participation type)

Activity Report (Training and
photo documentation, attendance
sheets, etc.)
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Description

Indicators

Means of Verification
List of pool of trainers

Assumptions

Activity 2.1.4 Training on School
Contingency Planning and DRRM
Planning

# of participants (by gender, location
and participation type)

Activity Report (Training and
photo documentation, attendance
sheets, etc.)

Activity 2.1.5 Conduct of School
Evacuation Drill (with BLGU
participation)

# of participants mobilized in the drill

Activity Report (Training and
photo documentation, attendance
sheets, etc.)

Activity 2.1.6 Training on the
Enhancement of School
Improvement Plan

# of SIP with CCDRRM component

SIP

Activity 2.1.7 Provision of financial
support for school DRRM plan and
implementation

# of proposals developed and
implemented

Proposals and project completion
report with photo documentation

Output 2.2 39 schools with
functional DRRM committees

# of SDRRMCs with regular meetings
conducted;

# of SDRRMCs with plans and budget
prepared; and

# of SDRRMCs with Accomplishment
Reports

Minutes of meetings
SIP and AIP; SDRRMC plans

SDRRMC Accomplishment
Reports

Schools provide the necessary support
for the DRRM Committees to carry out
its tasks and functions.

Activity 2.2.1 Formation of School
DRR Committees/Groups

# of SDRRM Committees formed
# of organizational
orientation/meetings facilitated

List of SDRRMC members;
Project Report

Activity 2.2.2 Conduct of school-
based DRR camp (For 2079 & 2020
only)

# of camps conducted;
# of participants (by gender, location
and participant type)

Activity Report (camp and photo
documentation, attendance
sheets, etc.)

Activity 2.2.3 Strengthen the
capacity of SDRRMCs to address
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Description
other hazard (COVID 19 pandemic)
to sustain project gains and other
related initiatives (under NCE)

Indicators Means of Verification

Assumptions

Output 2.3 39 schools have
integrated Child Centered DRRM,
CPiE and EiE key messages in their
lesson plans

# of schools with CCDRRM, CPiE and Lesson plans;

EiE messages in lesson plans; Joint Project Monitoring Report
(DepEd and EDUCO)

# of LAC sessions with CCDRRM, CPiE
and EiE topics

DepEd will issue a memorandum
mandating all schools to integrate child
centered DRRM, CPiE and EiE key
messages in their lesson plans.

Activity 2.3.1 Conduct of
writeshops for the integration and
contextualization of Child Centered
DRRM, CPiE and EiE

# of writeshops conducted; Activity Report (Training and
# of participants (by gender and photo documentation, attendance
location); sheets, etc.)

# of session plans

Activity 2.3.2 Training on
integration of Child Centered DRRM,
CPiE and EiE key messages in their
lesson plan through Learning Action
Cells sessions

# of sessions conducted through LAC; | Session Documentation Report
# of participants (by gender, location
and participant type)

Outcome 3

Proactive LGUs with enhanced BDRRMCs implementing CCDRRM BDRRMC Plan; LGUs commit to promote safer schools
Disaster Risk Reduction and Plans aligned with comprehensive BDRRMC Accomplishment Report; | and communities by increasing their
Management (DRRM) plans, budget | safer school framework and CP and DRRM investment to support CCORRM
and interventions for safer schools minimum standards Project Report

and communities

Output 3.1 Barangays commit to ensure safer

39 BDRRMCs reorganized with clear | # of Barangays with organized Barangay resolution communities by enhancing their DRRM
roles and responsibilities before, BDRRMCs; organizing/reorganizing plans and by ensuring that DRR budget

during and after a disaster

BDRRMCs; and

is available.
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Description

Indicators
# of BDRRMC members oriented on
their roles and responsibilities before,
during and after a disaster;
# of Barangay with enhanced DRRM
plans

Means of Verification
Activity Report (Training/photo
documentation, attendance
sheets, etc.)

Note: Photos (good) should
include captions

Assumptions

Activity 3.1.1 CC-DRRM Orientation
Training for BLGU officials and staff,
Barangay Disaster Risk Reduction
Management Committee (BDRRMC),
BHWSs, BNS, barangay tanod,
representatives of basic sectors,
school head and teachers, GPTA
officers, parents, children and youth

# of CCDRRM orientation conducted

# of participants (by gender, location
and participant type)

Pre- and post KAP;

Activity Report (Training and
photo documentation, attendance
sheets, etc.)

Activity 3.1.2 Training of Facilitators
on CCDRRM

# of pool of facilitators (by gender,
location and participant type)

Activity Report (Training and
photo documentation, attendance
sheets, etc.)

List of pool of trainers

Activity 3.1.3 Hazard Vulnerability
Capacity Assessment (HVCA)
Training (with practicum)

# of HVCA conducted
# of participants (by gender, location
and participant type)

Activity Report (Training and
photo documentation, attendance
sheets, etc.)

Activity 3.1.4 Disaster Preparedness
Training (DPT)

# of DPT conducted;
# of participants (by gender, location
and participant type)

Activity Report (Training and
photo documentation, attendance
sheets, etc.)

Activity 3.1.5 Contingency Planning
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End of Project Evaluation
Project SAFE

Ref. Number

Description

Indicators
# of Contingency Planning conducted
# of participants (by gender, location
and participant type)

Means of Verification
Activity Report (Training and
photo documentation, attendance
sheets, etc.)

Assumptions

Activity 3.1.6 Conduct of Public
Awareness Campaign on Risk
Reduction and Disaster
Preparedness

# of public awareness campaign
conducted

# of participants (by gender, location
and participant type)

Activity Report (with photo
documentation, attendance sheet,
etc.)

Activity 3.1.7 Conduct of
Community Dirills (for 39 barangays
and 1 per municipality)

# of community drills conducted
# of participants (by gender, location
and participant type)

Activity Report (Training and
photo documentation, attendance
sheets, etc.)

Output 3.2

39 contingency plans and BDRRM
plans reviewed and approved, and
integrated into the Annual
Investment Plans, SIP and Barangay
Development Plan

# of contingency plans and BDRRM
plans reviewed and approved, and
integrated into the Annual Investment
Plans, SIP and Barangay Development
Plan

Approved contingency and
BDRRM plans; and School Annual
Investment Plans, SIP and
Barangay Development Plan

Concerned stakeholders commit to
ensure safer schools and communities
by improving their investments on
DRRM.

Activity 3.2.1 Contingency Plan
Enhancement and BDRRM Planning
for Integration to Barangay Annual
Investment Plan (AIP) and
Comprehensive Development Plan
(CDP)

# of Contingency and BDRRM plans
developed;

# of Barangay Annual Investment Plan
(AIP) and Comprehensive
Development Plan (CDP) with BDRRM
components;

# of participants (by gender, location
and participant type)

Contingency and BDRRM plans;
AIP and BDPs;

Activity Report (Training and
good photo documentation,
attendance sheets, etc.)
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Ref. Number

Description
Activity 3.2.2 Submission of
Barangay DRRM Plan to the
Municipal LGU/DRRMO for
Integration to the Municipal DRRM
Plan and Comprehensive
Development Plan

Indicators
# of Contingency and BDRRM plans
submitted to MLGU;

Means of Verification
Received copies of Contingency
and BDRRM plans

Assumptions

Output 3.3

39 Barangay LGUs/DRRMCs with
timely and effective response to
emergencies and disasters

# of barangays with ERT;

# of BDRRMCs with regular meetings
conducted;

# of BDRRMCs with plans and budget
prepared; and

# of BDRRMCs with Accomplishment
Reports

Activity Report (Training/photo
documentation, attendance
sheets, etc.)

Barangay LGUs have sufficient capacity
to implement their DRRM plans.

Activity 3.3.1 Emergency Response
Team (ERT) training on First Aid and
Basic Life Support for selected
barangays (3 barangays per
municipality)

# of training conducted;

# of participants (by gender, location
and participant type); and

# of Barangays with EPP and ERT

Activity Report (Training and
good photo documentation,
attendance sheets, etc.);

EPP of ERT;

List and TOR of ERT

Activity 3.3.2 Use and Maintenance
Training of Basic Emergency
Response Materials & Equipment (3
barangays per municipality)

# of training conducted

# of participants (by gender, location
and participant type)

# of BER equipment and materials
provided

Activity Report (Training
documentation, attendance
sheets, etc.)

Delivery Receipts

Activity 3.3.3 Provision of material
support to communities for Child-
Centered DRR projects (including ER
equipment and materials

# of activity proposals approved
# of activities completed

Copies of proposals
Completion Reports
Project Reports
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Ref. Number

Description Indicators Means of Verification Assumptions
Activity 3.3.4 Strengthen the

Municipal and Barangay LGUs to
address other hazards (COVID 19
Pandemic) to sustain project gains
and other related initiatives (under
NCE)
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